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Volkswagen After Sales 
 

 
To: 

 

Dealer Principals, General Managers, Parts Managers,  
Service Managers, Sales Managers 
 
Cc: DRFO, DRSO, ADFO, FOM, SOM, RPAS, WOFS, RSDM, 
Service Coaches, QTM 
 
 

 
  Volkswagen After Sales Department 

VWParts&Accessories@vw.com E-mail 

               10/8/2019 Date

Re: October 8, 2019 – Weekly Communication Volkswagen of America, Inc. 
2200 Ferdinand Porsche Dr. 
Herndon, VA 20171 
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CONFIDENTIALITY NOTICE: THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY TO WHICH IT IS ADDRESSED, AND MAY 28 
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 33 
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2. Q4 AIM Service Advisor and Technician Enhancements *NEW 77 
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3. 2019 Q4 AIM Rules *NEW 113 

 114 

 115 

 116 

 117 

 118 

2019 Q4 Volkswagen AIM 119 

 120 

We are excited to announce the launch of the following Volkswagen AIM Programs for the fourth quarter! 121 
 122 

How Can You Register?  123 

 124 

Registration is simple and can be done through the VWHub by selecting the Volkswagen AIM link, on the 125 

Service or Parts Menu, or by visiting the AIM homepage at www.volkswagenaim.com 126 

 127 

Service Manager Program 128 

YOU COULD EARN UP TO TWICE AS MUCH MONEY!!! 129 
 130 

The Service Manager program is a quarterly program and will run from October 1st – December 31st 2019, 131 

and all authorized Volkswagen Dealers are eligible to participate. 132 

 133 

During this quarter, we are offering 4 points for each month, for each commodity, if the dealership 134 

reaches their commodity targets. 135 

 136 

For this quarter only, we are giving you the chance to make MORE CASH!!!  137 

 138 

Please check out the tiered payout structure in the Q4 2019 Rules.  139 

For details on the Service Manager program, please refer to the official  140 

Click Here to view Q4 2019 AIM Rules 141 
 142 

Service Advisor and Technician Program 143 

YOU HAVE THE CHANCE TO EARN UP TO 2.5X POINTS ON CERTAIN COMMODITIES!!! 144 

The Service Advisor and Technician program is a points-based incentive that uses your individual 145 

performance in specific categories to pay you cash!  146 

 147 

This program runs on a monthly basis and all authorized Volkswagen Dealers are eligible to participate.  148 

From October 1st – December 31st 2019, the Service Advisors and Technicians are eligible to earn cash 149 

on seven commodities. 150 

 151 

For this quarter only, we are increasing points on almost all commodities! Meeting or exceeding your targets 152 

equals MORE CASH!  153 

 154 

For details on the Service Advisor and Technician program, please refer to the official Click Here to view 155 

Q4 2019 AIM Rules 156 

file://///usvwoaahs100/common/Aftersales%20Marketing%20&%20Communication/Katia%20Kobayashi/AIM/AIM%20COMMUNICATION/2019%20-%20Q3/www.volkswagenaim.com
https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/1f6d26be-5027-4874-b98a-ee1404a74c7b/AIM+Rules+-+2019+Q4+Service+Manager+V6.pdf?MOD=AJPERES&CVID=mS3UCZP
https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/b4845082-7f81-4b2c-a87a-c5f1758e7d09/AIM+Rules+-+2019+Q4+Service+Advisor%2C+Consultants%2C+and+Technician+-V5.pdf?MOD=AJPERES&CVID=mS3Wmx9
https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/b4845082-7f81-4b2c-a87a-c5f1758e7d09/AIM+Rules+-+2019+Q4+Service+Advisor%2C+Consultants%2C+and+Technician+-V5.pdf?MOD=AJPERES&CVID=mS3Wmx9
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 157 
 158 

Parts Consultant Program 159 

 160 

Between October 1st and December 31st 2019, registered Parts Consultants have the opportunity to earn cash 161 

for completing best practices that help their Dealership grow their Wholesale Parts business.  162 

 163 

Two promotions will run monthly and all authorized Volkswagen Dealers are eligible to participate: 164 

 165 

 166 

 167 

 168 

 169 

 170 

 171 

 172 

 173 

 174 

 175 

 176 

 177 

 178 

 179 

 180 

For details on these Parts Consultant promotions, please refer to the official Q4 2019 rules.  181 

(Promotion 1, Promotion 2)  182 

 183 

Also, please note that performance data from these promotions will begin to appear in the AIM portal on 184 

Monday, October 7th.  185 

 186 

I have questions. Who can I call? 187 

To make sure your experience with Volkswagen AIM is as seamless as possible, we have a full time 188 

Dealer Help Desk! You may call 1 (800) 965-AIM-1 or email support@VolkswagenAIM.com  189 

Please note that the Help Desk is open from 9 AM to 5 PM EST, Monday to Friday.  190 

Your FOM can also help answer any questions you may have. 191 
For lost or stolen debit cards, please contact the VWoA Incentives Help Desk at 1-(877) 299-0505, Option 1. 192 

 193 
 194 
 195 
 196 
 197 
 198 
 199 
 200 
 201 
 202 

*Volkswagen AIM  VWoA, Inc. reserves the right to change this program for any reason at any time, 203 
without prior notice. 204 

https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/c2086e63-9a49-419e-b367-880462b381ff/AIM+Rules+-+2019+Q4+Parts+Consultant+Email+Capture+FINAL+2019_09_25.pdf?MOD=AJPERES&CVID=mS3Xmh-
https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/91a187bc-b53e-47fd-930b-96e62b3a348f/AIM+Rules+-+2019+Q4+Parts+Consultant+RepairLink+Order+Response+Time+FINAL+2019_09_26v2.pdf?MOD=AJPERES&CVID=mS3Y6mB
mailto:support@VolkswagenAIM.com
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 205 

4. October Plan-O-Gram *NEW 206 

 207 

 208 

 209 

 210 

 211 

 212 

 213 

 214 

 215 

 216 

 217 

 218 

 219 

 220 

 221 

 222 

 223 

 224 

 225 

 226 

 227 

 228 

 229 

 230 

 231 

 232 

 233 

 234 

 235 

 236 

 237 

 238 

 239 

 240 

The October Plan-O-Gram is a handy reference guide to help your dealership stay up to date with the 241 

latest marketing materials. POP materials communicate current offers, savings, featured items, and other 242 

details that encourage customers to purchase.  Please keep these materials current so they accurately 243 

reflect the latest incarnation.  If you need to reorder other items, please log on to the Brand Store to place 244 

your order.  Click Here to view the October Plan O Gram.   245 

 246 

https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/vwus_en/home/documents/parts/accessories%20updates/aa6f1dc9-3588-4542-9811-909de2496d23
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 247 

5. MY2020 Volkswagen Care Changes *NEW 248 

 249 

 250 

 251 

 252 

 253 

 254 

 255 
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 256 
 257 

 258 

 259 

 260 

 261 

 262 

 263 

 264 

 265 

 266 

 267 

 268 
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6. Last Chance to Buy! Dealer Personalized Fall Attire *UPDATE 269 

 270 

 271 

 272 

 273 

 274 

 275 

 276 

 277 

 278 

 279 

 280 

 281 

Place your order by Friday, October 11th ! 282 

 283 

Last Chance to buy your Dealer personalized gear for your entire dealership!   284 

 285 

Mix and match jackets: any style, size, or color for a 6-piece minimum.  286 

As a reminder, these purchases count towards your DIA objective.  287 

 288 

To Order Online:  Click Here   289 

Download Order Form:  Click Here  290 

 291 

 292 

7. MY19 Atlas Vehicles Shipped with MDO Floor Mats Requiring Filler Clips 293 

*NEW 294 

 295 

VWoA would like to inform the dealer network of a production deviation on a range of MY19 Atlas 296 

models.  As a result of this production deviation, MY19 Atlas models between VIN numbers 297 

1V2YR2CAXKC599806 and 1V2WR2CA9KC603920 were shipped with standard floor mat clips even 298 

though the vehicles do not have passenger side anchors for the floor mats. If you are in possession of 299 

one of these vehicles, please use filler clip part number 8E0-864-229- 4PK (x2) to fill the clip holes in 300 

the floor mat. 301 

 302 

To initiate a warranty claim, please use the following SAGA claim information: 303 
Claim Type: 12i 304 
Service Identifier: 7041 305 
Damage Code: 0055 306 
Vendor Code: 444 307 
Causal Indicator: 70412499 308 
Labor Operation: 70412499 : 10TU 309 
Part Number: 8E0864229  4PK 310 

 311 

PLEASE NOTE: 312 

Dealer warranty claims will only be accepted for 90 days.  Any claim submitted after January 4th, 2020  313 

will be rejected. 314 

https://bit.ly/2macx8M
https://bit.ly/2lW4Enm


10 

             Back to top  

 315 

8. 2019 RQC Finalist Have Been Announced *NEW 316 

 317 

 318 

 319 

RQC 2019 Finalists have been announced! 320 

Our 2019 RQC competition started with thousands of participants from all over the country.  321 

With record numbers of participation, we are excited to announce that the top 40 finalists will have the 322 

opportunity to compete at Fort Lauderdale in November.   323 

 324 

Please congratulate our finalists on this very impressive accomplishment!  325 

You can find a list of finalists on VWwebsource 326 

Stay electrified!  Participants are one-step closer to winning one of the coveted Volkswagen Academy 327 

RQC Awards and prizes up to $5000!  328 

 329 

9. Elsa2Go General Search-How to use *NEW 330 

Carlisle Feedback  331 
Dealer comments in the Carlisle survey indicate that information is difficult to locate and search results are not 332 
consistent.  Elsa2Go was designed to make searching for information easy, with or without a VIN.  333 
Below is an overview of the general search results, showing how easy it is locate key service related information.  334 
 335 
Finding the search result you’re looking for 336 
After initiating a general search in Elsa2Go, the results are displayed in various tabs, each tab representing a specific 337 
infomedia, including an “All” tab which shows all results. 338 
 339 
The image below defines each of these tabs and shows an example of a search result listing. 340 

 341 

https://www.vwwebsource.com/modules/rqc2019/index.html
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 342 

 343 

 344 

 345 

 346 

 347 

 348 

 349 

 350 

 351 

 352 

 353 

 354 

 355 

 356 

 357 

 358 

 359 

 360 

 361 

 362 

 363 

 364 

 365 

 366 

 367 

 368 

 369 

 370 

 371 

 372 

 373 
         374 

 375 
If you have any questions, please contact us at Elsa2Go@vw.com 376 
 377 
 378 
 379 
 380 
 381 
 382 
 383 
 384 
 385 
 386 
 387 
 388 
 389 
 390 
 391 
 392 
 393 
 394 

mailto:Elsa2Go@vw.com
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10. New Floor Mats for MY20+ Atlas, Tiguan, & Passat *NEW 395 

 396 

Volkswagen Accessories Would Like to Announce New Floor Mats for MY20+ Atlas, Tiguan, and Passat 397 

 398 

To align our accessories programs with updated vehicle equipment, VW Accessories has engineered 399 

updated floor mats with retention clips removed on the passenger side front floor mat for MY20+ 400 

Atlas*, Tiguan, and Passat. Included in this update are Mojo Mats®, Monster Mats®, and MuddyBuddy® 401 

3D Floorliners™.  402 

Please see below for an application guide showing the prior model year floor mat part numbers, along 403 

with the new floor mats for model year MY20+.  404 

 405 

 406 

 407 

 408 

 409 

 410 

 411 

 412 

 413 

 414 

 415 

 416 

 417 

 418 

 419 

 420 

 421 

 422 

 423 

 424 

 425 

 426 

 427 

 428 

 429 

 430 

 431 

 432 

 433 

 434 

 435 

 436 

 437 

 438 

 439 

 440 

 441 

 442 
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 443 

11. Your One-Stop Service Marketing Shop is Growing *NEW 444 

 445 

 446 

Because dealer partnerships are a cornerstone of successful VW Service marketing, we listened to your 447 

feedback and are excited to deliver: 448 

 449 

• Turn-key marketing solutions 450 

• Easy-to-understand reporting 451 

• Convenient access to eye-catching creative 452 

 453 

It is all in place to help drive traffic to service lanes and improve dealer profitability. 454 

Keep an eye out for more information on the new Marketing IQ tools in the near future. 455 

 456 

The Marketing IQ Reporting Dashboard has added a suite of fresh features.  457 

 458 

Marketing IQ has had two modules in production: 459 

 460 

• Marketing IQ Platform (with On Demand, Co-op, etc.) 461 

• Customer Lists 462 

 463 

Starting now and continuing in the following months, Marketing IQ Reporting Dashboard will grow to 464 

add the following seven modules: 465 

 466 

• Customers 467 

• Recommended Campaigns 468 

• Opportunity List Counts 469 

• Declined Services 470 

• Declined Services: Capture Rate 471 

• Service Reminders 472 

• Regional Service Promotions 473 

 474 

These modules will provide information and tools that will help dealers, VW field employees, and VW 475 

corporate users explore, monitor, and investigate the overall health of the customers’ engagement with 476 

marketing activity at the dealer, area, and regional levels. In addition, new functionality such as the 477 

Recommended Campaigns will provide a means to target a very strategic VIN list for marketing, based 478 

on the dealers’ operational performance.  479 

 480 

 481 

 482 

 483 

 484 

 485 

 486 

 487 
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 488 

12. Market Delivery Option Updates-Q4 Catalog & New GLT Bumberdillo® 489 

*NEW 490 

 491 

 492 

 493 

 494 

 495 

 496 

 497 

 498 

 499 

 500 

 501 

 502 

 503 

 504 

 505 

 506 

 507 

 508 

 509 

 510 

 511 

 512 

 513 

 514 

 515 

 516 

 517 

 518 

 519 

 520 

 521 

 522 

 523 

 524 

 525 

 526 

 527 

 528 

 529 

 530 

 531 

 532 

 533 

 534 

Click Here to Download 
the Q4 MDO Catalog 

 

https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/vwus_en/home/documents/parts/accessories%20updates/de6c7487-b107-4bb2-91be-0825132a69ea
https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/vwus_en/home/documents/parts/accessories%20updates/de6c7487-b107-4bb2-91be-0825132a69ea


15 

             Back to top  

13. Atlas 6-Cylinder AWD Catalytic Converter & Front Exhaust Pipe Repair 535 

Change *NEW 536 

 537 

 538 

 539 

Beginning September 30th, the repair procedure and labor operation in ELSA has changed the removal 540 

and installation of the Catalytic Converter and Front Exhaust Pipe on Atlas 6-Cylinder vehicles.  541 

 542 

The procedures were updated based on dealer feedback to no longer require removal of the sub-frame, 543 

which reduced the time units necessary for the repair. The labor operation and repair procedure was 544 

updated to reflect this change.  As a reminder, always refer to ELSA for the most current repair 545 

information and labor operations. 546 

 547 

 548 

 549 

 550 

 551 

 552 

 553 

 554 

 555 

 556 

 557 

 558 

 559 

 560 

 561 

 562 

 563 

 564 

 565 

 566 

 567 

 568 

 569 

 570 

 571 

 572 

 573 
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14. Upcoming Warranty Distance Learning Sessions, Open Seats Remain 574 

*NEW 575 

 576 

Beginning in 2019 Volkswagen Academy and Volkswagen Warranty, introduced two updated Instructor 577 

led Warranty training courses for each region.  578 

 579 

Each of these course offerings were received with high demand and great success!  580 

To further support our dealer network, the Volkswagen Academy is offering the same Instructor led 581 

warranty training courses, but in a distance learning format.  The Intro to Volkswagen Warranty (course 582 

number 750042) and Advanced Volkswagen Warranty (course number 750742) courses are open for 583 

registration with two sessions each.  584 

 585 

Course details and registration are located on VW Websource, Certification Resource Center. 586 

 587 

 588 
 589 

 590 
 591 

 592 

 593 

 594 

 595 

 596 
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Previously Communicated                                                                                                               597 

 598 

1. Q4 Region Service Promotion Base & Supplemental POP Kits  599 

 600 

By now you should have received your Q4 Regional Service Promotion Base POP kit and your Q4 601 

supplementary POP kit, if you opted in to receive one.  602 

 603 

If you cannot locate your kit, please contact your RAMS for tracking.  604 

 605 

The Region Service Promotion POP kit contains everything you need to get started, including the eye-606 

catching POP materials created specifically for this quarter. Be sure to display them according to the 607 

instructions on the letter included with the kits, they will come in handy should you experience the 608 

increased foot traffic this promotion was designed to produce.  609 

 610 

And remember, these materials will stay up for the next three months—it’s the only way to 611 

communicate all the right reasons for visiting your dealership.  612 

 613 

In addition to printed POP materials, all assets are available for display on your digital dashboard. Please 614 

visit the VW Digital Asset Management (DAM) platform on the VWHub to download the available digital 615 

POP assets. 616 

 617 

Below are the materials included in your Base POP kit: 618 

 619 

 620 

 621 

 622 

 623 

 624 

 625 

 626 

 627 

 628 

 629 

 630 

 631 

 632 

 633 

 634 

 635 

 636 

 637 

 638 

 639 

 640 



18 

             Back to top  

2. VW Academy Training Tool for Partnering with Technical Schools  641 

 642 

 643 

 644 

The Volkswagen Academy has created a public version of the Certification Resource Center (CRC) for 645 

use of non-dealership learners. Learners have access to a wide library of training modules that they can 646 

complete at their own pace on their own time. This site will be beneficial to the non-dealer learner to 647 

help manage, track, and encourage personal growth. 648 

 649 

A detailed user guide is available in the CRC Library under TECHNICIAN RECRUITMENT titled Public CRC 650 

User Guide along with the Promotional Handout for Collaborating with Technical Schools - Public CRC.  651 

 652 

 653 

 654 

 655 

 656 

 657 

 658 

 659 

 660 

 661 

 662 

http://www.datarunners.net/VWCRC3/Library
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3. October Buy 3 Tires, Get the 4th for $1 Promotion – Get Ready!  663 

 664 

Thank you for enrolling in our Buy 3 Tires, Get the 4th for $1 promotion. All month long, we’re giving 665 

your customers a great deal on Volkswagen Approved Tires—and highlighting the benefits of 666 

purchasing those tires at your dealership. As always, your dealership’s participation plays a crucial part 667 

in the success of this sales event.  668 

Be prepared to maximize sales at your dealership this month: 669 

 670 

 Make sure you’ve stocked the right tires 671 

 Complete  a thorough Multipoint Inspection on every vehicle  672 

 Train your staff & offer incentives for additional upsells 673 

 Sell to customers already in your dealership 674 

 Attract new customers to your dealership through Social Media 675 

 676 

Customer Communications will arrive in Mailboxes October 1st 677 

The Buy 3 Tires, Get the 4th for $1 emails will deploy to 1.2 Million customers on October 1st and again 678 

on October 24th.  679 

 680 

POP Kits Have Arrived 681 

By now you should have 682 

received your Buy 3, Get the 683 

4th for $1 POP kit. If you 684 

cannot locate your kit, 685 

please contact your RAMS 686 

for tracking. Enclosed in 687 

your kit are POP materials 688 

specifically designed to 689 

draw drivers’ attention and 690 

support the “Buy 3” 691 

promotion. Furthermore, 692 

they’ll help relay the 693 

benefits of purchasing 694 

trusted brand-name tires 695 

from the Volkswagen Tire 696 

Store.  697 

 698 

In addition to printed POP 699 

materials, all assets are 700 

available for display on your 701 

digital dashboard. Please 702 

visit the VW Digital Asset 703 

Management (DAM) 704 

platform located on the VWHub to download the available digital POP assets. 705 

 706 

For the Promotion Guide: Click Here 707 

For the List of Eligible Tires: Click Here 708 
 709 

https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/vwus_en/home/documents/parts/drop%20ship%20programs/58195fa8-63a3-4fa2-9e87-2d09206acb20
https://www.vwhub.com/wdeaujct/wps/wcm/myconnect/vw-us/vwus_en/home/documents/parts/drop%20ship%20programs/9a2278cb-654e-40e8-97d9-5b266dedd094

